
VENDING MACHINES AND COOLERS

About

According to the European Vending Association, there are 
approximately 3.74 million vending machines and coolers 
located across Europe. Whilst the majority of these - 2.2 million 
– are table-top coffee machines, that still leaves just over 1.5 
million machines dispensing cold drinks, snacks, confectionary, 
ice cream and even specialised items such as PPE and industrial 
consumables in workplaces.

It’s a big business, with the industry in Europe employing more 
than 85,000 people directly in 10,000 companies, with a total 
combined annual turnover of 11.8 billion.

Vending machines and coolers are supplied on a straightforward 
sale basis or, more frequently, are hired out by organisations.
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n THE REQUIREMENT

One of the key cold drinks vending machine and cooler suppliers 
in Europe, which rents out thousands of machines every year, 
estimates that in any given year 2000 vending machines or coolers 
go missing. This may be because they have been relocated but the 
company has not been notified by the customer, or they have been 
stolen. The black market for vending machines and coolers is sadly 
alive and well.

This is not only costly in terms of the value of the vending machine 
itself, but also the loss in sales revenue from the machine; no machine 
means no product replenishment from that supplier. The new ‘owner’ 
will be stocking the machine themselves with any product of their 
choosing, rather than vending machine owner’s product.

The key is to be able to provide vending machine and cooler 
owners with a means of tracking the movement of the machines 
and providing them with the information they need to recover it.

n THE SOLUTION

STANLEY Advanced Technology Solutions has provided the 
vending machine and cooler supplier with a highly cost-
effective, easy to manage Asset Tracking and Recovery 
System, combined with trend analysis that details the sales 
from each machine, offering invaluable business insight.

The STANLEY Asset Tracking and Recovery System logs 
the exact location of the customer’s vending machines.  
Geofencing of these machines is employed whereby a 
virtual perimeter is established around the machine.  If the 
machine is removed from this area an immediate alert is 
issued, either to the customer directly or to a 24/7 manned 
monitoring station, enabling the customer to take action.  
A localised alarm can also be activated as a deterrent.  

If it is a case of theft, the second tracking stage comes 
into effect to identify the new location of the machine, for 
recovery to be actioned by the customer.

The system can also be used to warn the station of 
possible vandalism of the machine through a vibration alert 
set at a level which indicates excess force applied to the 
machine. Such a feature is particularly suited to vending 
machines in more remote, unmanned locations.
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n BEYOND SECURITY

The STANLEY Asset Tracking and Recovery System provides 
customers with far wider reaching benefits than just security.

The clever design of the system also bestows businesses with 
invaluable data to manage the machines and increase sales revenue.

With the majority of vending machines selling food and beverages, 
compliance with strict European food safety regulations is essential. 
The STANLEY Asset Tracking and Recovery System is able to monitor 
the temperature inside the vending machines and provide corrective 
feedback measures for the customer to action. It can also monitor 
each machine’s energy consumption, which provides a good 
indication if it is working optimally or if it requires maintenance. 
Customers can manage maintenance resources far more effectively 
with this data and action preventative maintenance before the issue 
at hand becomes a more serious one.

In addition to this, invaluable sales data is available to the client to 
help increase revenue and plan ahead, including inventory trends 
of each machine; total cash collected on an hourly/daily/weekly/
monthly basis; and geographical sales trends, such as best / worst 
selling location, forecasting based on historical patterns, outage 
trends, the effect of promotions and regional marketing, plus other 
customer defined trends.

The information is all easily accessible through a secure web portal 
for the customer to analyse at any time.

For the vending machine supplier, such an innovative solution not 
only saves money from loss prevention, but actually helps increase 
revenue and gross profit, with minimal input, effort and cost.


