DETECTING AND ADDRESSING IRREGULARITIES
AT THE POINT OF SALE

About
The Centre for Retail Research quotes average total shrink
at 1.39% of revenue and 40% of that 1.39% total shrink
is to be found at the Point of Sale. The reasons for this
include a range of irregularities, such as unscanned items,
fraud and theft.
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n THE REQUIREMENT
The Centre for Retail Research quotes average total shrink at
1.39% of revenue and 40% of that 1.39% total shrink is to be
found at the Point of Sale. The reasons for this include a range of
irregularities, such as unscanned items, fraud and theft.

n THE SOLUTION
STANLEY Advanced Technology Solutions working in partnership
with Everseen provides a unique advanced analytics solution to
detect irregularities at the Point of Sale.
Combining state-of-the-art artificial intelligence algorithms,
quality CCTV, computer vision systems and big data, the system
proactively detects up to 95% of irregular activity at the Point of
Sale, including non scanning detection, irregular voiding detection,
irregular refund detection (i.e. the customer is not present), basket
/ trolley based loss and over charging / double scanning.
The system is fully automated to both detect and analyse
irregularities at the Point of Sale. Everseen’s data collection unit
receives video feeds from the CCTV and electronic Point of Sale
transactional data, with times synchronised for accuracy. This
enables the entire Point of Sale activity to be tracked. Once a
scanning operation is identified in the video data without a
corresponding Point of Sale event, the system recognises the
anomaly. It is then able to filter out exceptions, as pre determined
by the retailer, whilst pushing positives to the Everseen secure
cloud. Proprietary technology assures maximum security during
the process and data is protected through redundant storage at
multiple physical locations.

Case records are published within 24 hours and can be
accessed and reviewed by authorised personnel through a
dedicated, easy to use client portal. It provides actionable
insights through access to specific information and by
the ability to view identified incidents and create reports.
Events can easily be categorized by store, by employee or
by checkout, having the related footage attached to it with
the exact time of the incident.
In the case of non scanned items at self service checkouts
and items left in baskets, notification of suspicious activity
is issued immediately.
For data protection compliance, case data is anonymised,
based on access permissions.
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n THE BENEFITS
The most obvious benefit to the retailer is the financial one,
as the Everseen system acts as a powerful loss prevention case
management tool, ultimately helping reduce shrinkage.
Using the Centre for Retail Research’s figures, and looking at a
typical store which averages 20,000 transactions per week with
an average basket value of €16.00, we are looking at an average
weekly sales value of €320,000. The total potential shrinkage per
week is €4,448, with €1,779.20 of that at the Point of Sale.
Using Everseen’s automated system, based on a standard fee of
€0.02 per transactional ticket, the cost to the retailer is €400 per
week. Even at a conservative estimate, that could result in shrink
reduction of 70% - €1,244.20 per week, per store; over a year,
that’s €64,762.
Everseen is already reaping considerable benefits for retailers. One
food retailer in Ireland with multiple stores has reported a 50.8%
reduction in irregular activity transactions per annum since using
Everseen over a two year period. The majority of these have come
from irregular voids and non scans. During the same time frame, the
retailer’s profit, based on static sales volume, increased by €280,000.

Of course, shrink reduction is dependent on what action
the retailer takes with the evidence provided by the system.
Some of the most effective responses has been to address
process and training procedures. If a particular employee
regularly misses scans, extra training may be required.
But it’s not just about loss reduction. Everseen can be used
to reward employees and form part of their Performance
Review. It can also be used in supply chain management,
enabling retailers to place orders based on that day’s sales.
The beauty of the Everseen system is that it provides the
information to empower the retailer to set achievable
KPIs and enhance the overall performance of the store.
Knowledge really is power!

